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Change Management: Manage Change or It Will Manage You represents a substantial core guidance
effort for Change Management practitioners. Organizations currently contend with increasingly higher levels
of knowledge-driven competition. Many attempt to meet the challenge by investing in expensive knowledge-
driven change management systems. Such systems are useless, and sometimes even harmful, for making
strategic decisions because they do not distinguish between what is strategically relevant and what is not.

This Management-for-Results Handbook focuses on identifying and managing the specific, critical
knowledge assets that your organization needs to disrupt your competitors, including tacit experience of key
employees, a deep understanding of customers’ needs, valuable patents and copyrights, shared industry
practices, and customer- and supplier-generated innovations. The authors present two aspects of Change
Management: (1) traditional Change Management as it impacts the project management team’s activities and
(2) a suggested new approach to Change Management directed at changing the culture. The focus is to
prepare the people impacted by the project and change activities to accept and adapt to the new/changed
working conditions.

The first half of the book deals with traditional Change Management, which covers the topics of
remembering, understanding, and applying. The second half presents the authors’ new approach to changing
the culture, which deals with analyzing, evaluating, and creating.
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From reader reviews:

Genoveva Johnson:

Now a day people that Living in the era everywhere everything reachable by connect with the internet and
the resources included can be true or not need people to be aware of each information they get. How people
have to be smart in having any information nowadays? Of course the answer then is reading a book.
Examining a book can help folks out of this uncertainty Information especially this Change Management:
Manage the Change or It Will Manage You (Management Handbooks for Results) book because book offers
you rich info and knowledge. Of course the information in this book hundred per cent guarantees there is no
doubt in it you may already know.

Marissa Wegener:

Information is provisions for people to get better life, information these days can get by anyone at
everywhere. The information can be a expertise or any news even an issue. What people must be consider
when those information which is inside former life are difficult to be find than now is taking seriously which
one is suitable to believe or which one the actual resource are convinced. If you find the unstable resource
then you understand it as your main information you will have huge disadvantage for you. All those
possibilities will not happen throughout you if you take Change Management: Manage the Change or It Will
Manage You (Management Handbooks for Results) as the daily resource information.

Darlene Lewis:

Reading a book being new life style in this calendar year; every people loves to examine a book. When you
study a book you can get a great deal of benefit. When you read guides, you can improve your knowledge,
mainly because book has a lot of information into it. The information that you will get depend on what forms
of book that you have read. If you want to get information about your analysis, you can read education
books, but if you want to entertain yourself you can read a fiction books, such us novel, comics, as well as
soon. The Change Management: Manage the Change or It Will Manage You (Management Handbooks for
Results) provide you with a new experience in examining a book.

Elizabeth Johannes:

Reading a publication make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is prepared or printed or illustrated from each source that will filled
update of news. On this modern era like now, many ways to get information are available for you. From
media social such as newspaper, magazines, science reserve, encyclopedia, reference book, novel and comic.
You can add your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just
looking for the Change Management: Manage the Change or It Will Manage You (Management Handbooks
for Results) when you required it?
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