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Best practices for managing projects in agile environments—now updated with new techniques for larger
projects

Today, the pace of project management moves faster. Project management needs to become more flexible
and far more responsive to customers. Using Agile Project Management (APM), project managers can
achieve all these goals without compromising value, quality, or business discipline. In Agile Project
Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to
APM, extending and refining it to support even the largest projects and organizations.
 
Writing for project leaders, managers, and executives at all levels, Highsmith integrates the best project
management, product management, and software development practices into an overall framework designed
to support unprecedented speed and mobility. The many topics added in this new edition include
incorporating agile values, scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate Highsmith’s new coverage of
promoting agility through performance measurements based on value, quality, and constraints.
 
This edition’s coverage includes:

Understanding the agile revolution’s impact on product development●

Recognizing when agile methods will work in project management, and when they won’t●

Setting realistic business objectives for Agile Project Management●

 Promoting agile values and principles across the organization●

Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration●

management, and technical practices
Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close●

Organizational and product-related processes for scaling agile to the largest projects and teams●

Agile project governance solutions for executives and management●

 The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging it●

The changing role of the agile project leader●
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From reader reviews:

Tommie Matthews:

The experience that you get from Agile Project Management: Creating Innovative Products (2nd Edition) is a
more deep you digging the information that hide inside words the more you get considering reading it. It
doesn't mean that this book is hard to be aware of but Agile Project Management: Creating Innovative
Products (2nd Edition) giving you thrill feeling of reading. The article writer conveys their point in selected
way that can be understood by simply anyone who read this because the author of this guide is well-known
enough. This book also makes your current vocabulary increase well. So it is easy to understand then can go
along, both in printed or e-book style are available. We suggest you for having this particular Agile Project
Management: Creating Innovative Products (2nd Edition) instantly.

Thomas Krieg:

Reading a book for being new life style in this year; every people loves to read a book. When you learn a
book you can get a wide range of benefit. When you read textbooks, you can improve your knowledge,
because book has a lot of information on it. The information that you will get depend on what kinds of book
that you have read. If you wish to get information about your research, you can read education books, but if
you want to entertain yourself you can read a fiction books, these kinds of us novel, comics, as well as soon.
The Agile Project Management: Creating Innovative Products (2nd Edition) provide you with new
experience in studying a book.

Kirk Mathews:

Beside this specific Agile Project Management: Creating Innovative Products (2nd Edition) in your phone, it
could possibly give you a way to get more close to the new knowledge or data. The information and the
knowledge you will got here is fresh through the oven so don't possibly be worry if you feel like an older
people live in narrow town. It is good thing to have Agile Project Management: Creating Innovative Products
(2nd Edition) because this book offers for you readable information. Do you oftentimes have book but you
don't get what it's all about. Oh come on, that will not happen if you have this inside your hand. The
Enjoyable blend here cannot be questionable, similar to treasuring beautiful island. Techniques you still want
to miss the item? Find this book and also read it from right now!

Helen McClain:

Reading a guide make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is published or printed or illustrated from each source that will filled update of
news. Within this modern era like right now, many ways to get information are available for a person. From
media social like newspaper, magazines, science e-book, encyclopedia, reference book, story and comic.
You can add your knowledge by that book. Do you want to spend your spare time to spread out your book?
Or just looking for the Agile Project Management: Creating Innovative Products (2nd Edition) when you



needed it?
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