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Companies expect managers to use financial data to allocate resources and run their departments. But many
managers can't read a balance sheet, wouldn't recognize a liquidity ratio, and don't know how to calculate
return on investment. Worse, they don't have any idea where the numbers come from or how reliable they
really are. In Financial Intelligence, Karen Berman and Joe Knight teach the basics of finance--but with a
twist. Financial reporting, they argue, is as much art as science. Because nobody can quantify everything,
accountants always rely on estimates, assumptions, and judgment calls. Savvy managers need to know how
those sources of possible bias can affect the financials and that sometimes the numbers can be challenged.
While providing the foundation for a deep understanding of the financial side of business, the book also arms
managers with practical strategies for improving their companies' performance--strategies, such as
"managing the balance sheet," that are well understood by financial professionals but rarely shared with their
nonfinancial colleagues. Accessible, jargon-free, and filled with entertaining stories of real companies,
Financial Intelligence gives nonfinancial managers the financial knowledge and confidence for their
everyday work. Karen Berman and Joe Knight are the owners of the Los Angeles-based Business Literacy
Institute and have trained tens of thousands of managers at many leading organizations. Co-author John Case
has written several popular books on management.
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From reader reviews:

Brenda Blackmer:

In this period globalization it is important to someone to get information. The information will make a
professional understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of sources to get information example: internet, newspapers, book, and soon. You
can observe that now, a lot of publisher this print many kinds of book. The actual book that recommended to
your account is Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean this
book consist a lot of the information on the condition of this world now. That book was represented how can
the world has grown up. The language styles that writer require to explain it is easy to understand. Typically
the writer made some investigation when he makes this book. That's why this book suited all of you.

Margaret Cardwell:

This Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean is brand-new
way for you who has intense curiosity to look for some information mainly because it relief your hunger
associated with. Getting deeper you onto it getting knowledge more you know or perhaps you who still
having little digest in reading this Financial Intelligence: A Manager's Guide to Knowing What the Numbers
Really Mean can be the light food to suit your needs because the information inside this particular book is
easy to get by means of anyone. These books develop itself in the form which can be reachable by anyone,
sure I mean in the e-book contact form. People who think that in e-book form make them feel tired even
dizzy this guide is the answer. So you cannot find any in reading a book especially this one. You can find
actually looking for. It should be here for an individual. So , don't miss this! Just read this e-book type for
your better life and also knowledge.

Carolyn Berndt:

On this era which is the greater particular person or who has ability in doing something more are more
treasured than other. Do you want to become certainly one of it? It is just simple solution to have that. What
you have to do is just spending your time not much but quite enough to get a look at some books. One of
many books in the top record in your reading list is Financial Intelligence: A Manager's Guide to Knowing
What the Numbers Really Mean. This book that is certainly qualified as The Hungry Slopes can get you
closer in becoming precious person. By looking way up and review this publication you can get many
advantages.

Barbara Watson:

As a university student exactly feel bored for you to reading. If their teacher asked them to go to the library
or to make summary for some book, they are complained. Just little students that has reading's spirit or real
their passion. They just do what the instructor want, like asked to the library. They go to there but nothing
reading critically. Any students feel that reading is not important, boring and also can't see colorful photos on



there. Yeah, it is to get complicated. Book is very important to suit your needs. As we know that on this time,
many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's country.
Therefore , this Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean can
make you sense more interested to read.
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