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In many organizations, management is the biggest obstacle to successful Agile development. Unfortunately,
reliable guidance on Agile management has been scarce indeed. Now, leading Agile manager Jurgen Appelo
fills that gap, introducing a realistic approach to leading, managing, and growing your Agile team or
organization.
 
Writing for current managers and developers moving into management, Appelo shares insights that are
grounded in modern complex systems theory, reflecting the intense complexity of modern software
development. Appelo’s Management 3.0 model recognizes that today’s organizations are living, networked
systems; and that management is primarily about people and relationships.
 
Management 3.0 doesn’t offer mere checklists or prescriptions to follow slavishly; rather, it deepens your
understanding of how organizations and Agile teams work and gives you tools to solve your own problems.
Drawing on his extensive experience as an Agile manager, the author identifies the most important practices
of Agile management and helps you improve each of them.
 
Coverage includes
 
• Getting beyond “Management 1.0” control and “Management 2.0” fads
• Understanding how complexity affects your organization
• Keeping your people active, creative, innovative, and motivated
• Giving teams the care and authority they need to grow on their own
• Defining boundaries so teams can succeed in alignment with business goals
• Sowing the seeds for a culture of software craftsmanship
• Crafting an organizational network that promotes success
• Implementing continuous improvement that actually works
 
Thoroughly pragmatic–and never trendy–Jurgen Appelo’s Management 3.0 helps you bring greater agility to
any software organization, team, or project.
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From reader reviews:

Arlene Oliver:

Nowadays reading books are more than want or need but also turn into a life style. This reading practice give
you lot of advantages. The huge benefits you got of course the knowledge your information inside the book
that improve your knowledge and information. The data you get based on what kind of guide you read, if you
want get more knowledge just go with education books but if you want feel happy read one together with
theme for entertaining for example comic or novel. The Management 3.0: Leading Agile Developers,
Developing Agile Leaders (Addison-Wesley Signature Series (Cohn)) is kind of publication which is giving
the reader capricious experience.

Margaret Pinson:

This book untitled Management 3.0: Leading Agile Developers, Developing Agile Leaders (Addison-Wesley
Signature Series (Cohn)) to be one of several books this best seller in this year, honestly, that is because
when you read this book you can get a lot of benefit into it. You will easily to buy this specific book in the
book retailer or you can order it via online. The publisher in this book sells the e-book too. It makes you
easier to read this book, since you can read this book in your Smart phone. So there is no reason to your
account to past this publication from your list.

Dana Vinson:

Reading a publication tends to be new life style in this era globalization. With examining you can get a lot of
information that could give you benefit in your life. Having book everyone in this world can certainly share
their idea. Publications can also inspire a lot of people. A lot of author can inspire their particular reader with
their story or maybe their experience. Not only situation that share in the books. But also they write about
advantage about something that you need example of this. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authors on this planet always try to
improve their skill in writing, they also doing some study before they write to their book. One of them is this
Management 3.0: Leading Agile Developers, Developing Agile Leaders (Addison-Wesley Signature Series
(Cohn)).

Quincy Nelson:

The book untitled Management 3.0: Leading Agile Developers, Developing Agile Leaders (Addison-Wesley
Signature Series (Cohn)) contain a lot of information on the item. The writer explains your ex idea with easy
technique. The language is very clear to see all the people, so do not really worry, you can easy to read that.
The book was compiled by famous author. The author provides you in the new period of literary works. You
can read this book because you can read on your smart phone, or program, so you can read the book
throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can wide open their
official web-site and also order it. Have a nice read.
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