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Transformation and change are not the same. Innovations like TQM, reengineering, the learning
organization, and benchmarking are certainly changes, but they require the fundamental revisions that can
only be found in true organizational transformations--that is, in leadership style and organizational culture.
Dr. Alkhafaji makes clear that change must be planned and have a clear purpose, and that managers must
develop the special skills that are needed to prepare their organizations for change. His book presents a
framework to assess corporate performance and thus to enhance long-term competitive advantage. It takes
another look at the buzzwords and trends in light of the organizational transformation concept. Real world
examples support theoretical research into strategic developments in global environments, laying out the
essential components of transformation and the massive administrative changes required to implement it.
The result is an important presentation of a crucial topic and an essential management-oriented guide.

Among the several themes that Dr. Alkhafaji discusses are the current challenges to any business created by
global competition, changing technology, environmental demands, and demographic shifts. He points out
that organizations must continually improve the quality of their products and services, and that to do so,
often requires massive change--transformations in the organization itself. He shows that these are not one-
time events but ongoing revisions that require constant strategic management. To illustrate his argument he
covers TQM, reengineering and other innovations and approaches, and shows clearly how they all require a
deep, pervasive commitment to true organizational alteration. Dr. Alkhafaji examines leadership style,
organizational culture, and specific topics such as building effective teams, the technical and personal
competencies that need to be identified before teams can be selected, and the implication of restructuring for
corporate performance. Also examined in the new light of organizational transformation are mergers and
acquisitions, corporate governance, and the effect that globalization is having on today's organizations.
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From reader reviews:

Krystal Wilson:

Do you one of people who can't read satisfying if the sentence chained within the straightway, hold on guys
this aren't like that. This Corporate Transformation and Restructuring: A Strategic Approach book is
readable simply by you who hate the perfect word style. You will find the facts here are arrange for
enjoyable studying experience without leaving possibly decrease the knowledge that want to provide to you.
The writer associated with Corporate Transformation and Restructuring: A Strategic Approach content
conveys thinking easily to understand by lots of people. The printed and e-book are not different in the
articles but it just different in the form of it. So , do you continue to thinking Corporate Transformation and
Restructuring: A Strategic Approach is not loveable to be your top listing reading book?

Carl Melton:

Nowadays reading books be a little more than want or need but also work as a life style. This reading
addiction give you lot of advantages. The benefits you got of course the knowledge your information inside
the book which improve your knowledge and information. The information you get based on what kind of
publication you read, if you want drive more knowledge just go with education and learning books but if you
want sense happy read one along with theme for entertaining for example comic or novel. Typically the
Corporate Transformation and Restructuring: A Strategic Approach is kind of publication which is giving the
reader unforeseen experience.

Jerry Melgar:

Reading a e-book can be one of a lot of exercise that everyone in the world likes. Do you like reading book
so. There are a lot of reasons why people like it. First reading a reserve will give you a lot of new info. When
you read a e-book you will get new information simply because book is one of numerous ways to share the
information or even their idea. Second, examining a book will make you actually more imaginative. When
you looking at a book especially fictional book the author will bring you to definitely imagine the story how
the people do it anything. Third, you are able to share your knowledge to others. When you read this
Corporate Transformation and Restructuring: A Strategic Approach, you could tells your family, friends and
also soon about yours guide. Your knowledge can inspire others, make them reading a reserve.

Rochelle Barrick:

People live in this new moment of lifestyle always try to and must have the time or they will get lot of stress
from both lifestyle and work. So , if we ask do people have time, we will say absolutely sure. People is
human not just a robot. Then we request again, what kind of activity have you got when the spare time
coming to you actually of course your answer will unlimited right. Then ever try this one, reading ebooks. It
can be your alternative in spending your spare time, the particular book you have read is actually Corporate
Transformation and Restructuring: A Strategic Approach.
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